
Overview
This 2-day workshop addresses the  challenges 
of the leaders. Team  leaders will learn what it 
takes to build high performing engaged teams, 
developing self, monitor properly and team 
members resulting into better organizational 
performance.

Day-1 Day-2
To know difference between 
Leader and Manager.
Know your personal 
leadership wheel
Communication thumb rule
Powerful communication tool 
by DISC.

To know talent management 
by talent effort grid.
Stress management by DOSE 
method.
Team engage method by 
ABCD (Motivation 3.0).
Wrong Leadership

Mr. Yousuf Efti  is a Corporate Trainer, Inspira-
tional Speaker and Business Consultant. Mr. 
Efti has 18 years of working experience in 
Sales, Marketing, Training & Development 
area.

MR. YOUSUF EFTI
Resource Person

Padma Life Tower (Lift - 09)
115, Kazi Nazrul Islam Avenue

Bangla Motor, Dhaka-1000.
www.experts-bd.com

+88-02-222226789, 01704188509
info@experts-bd.com

www.facebook.com/ealbd2018

Online Platform: ZOOM

January 29-30, 2021; 09.30 am - 12.30 pm

Training Fee: 2000+VAT

 * Certificate will be provided.

By  attending  the workshop on ‘Leadership For High 
Performance’ a participant will:

- Gain insights into his role.
- Leverage his self & team strengths
- Communicae with accountability and focuse on the
  monitoring tools.
- Learn the proven technique of Talent - Effort Grid.
- Engage in challenging conversations with positive
  outcomes
- Will know how to give constructive feedback
- Become a better mentor to develop each team 
  member as per his need.

Expected Outcome

Topic

Any Corporate personal can attend
in this program.

LEADERSHIP FOR HIGH PERFORMANCE
Focus on Strength || Build Engagement || Drive Performance

02 Days Online Assignment and Method Based Workshop On


